


At Russell Play we are more than happy to help you source funding for your play project. To help
you with this we have prepared a small guide and a list of website links to get you started.

The information provided below is designed to offer general, practical guidance to the types of
grants and funds available for helping finance an outdoor play area. We hope this will offer
helpful advice for identifying potential sources of funding, creating funding plans and managing
funding bids.

It is important that you research your donor’s needs and have a clearly defined strategy before
building your proposal. The more preparation, planning and homework you do, the better the
chances of success your application will have.

The key steps for your funding application should be;

Step One:  Pool your resources.

Step Two: Choose your funding source.

Step Three: How to create and structure your funding plan.
Step Four:  Building and reviewing your plan.

Step Five:  What next?

Step Six: Maintain Relationships with the Funder.

There are also some helpful website links on page 9.




Pool your resources

In advance of your application it is important to
identify and build your Project Funding Team.
Include and involve your team members from
and throughout the early stages of the
application and project. A successful application
will come from the result of the combined efforts
of your team.

Give your application a community face.

Think about whether your application would
benefit input and backing from community
groups, schools, parent and teachers
associations, staff and parents. More often than :
not involving the community would demonstrate |
to your funders that this is backed by the
community, that there is a requirement for the

project and that you have done your research.

Try to gather support material from those who
wish to participate, support or will benefit from
the project. It is important to include all those
who have views in your submission and make
sure you have their agreement to do so.
Remember the funding body may want to talk to
the stakeholders during implementation of your
project, it’s good to advise your stakeholders
that they may be contacted.

Most funding organisations will expect as part of
your submission to include a credibleand
achievable project plan. Highlight if any of your
stakeholders has valid experience in delivering  }
similar projects, try to include case studies in
your application and make sure this is '
highlighted.




Choose your funding source

When you’ve made the decision to develop your play area(s), it may be tempting to dive straight
into building your funding plan. However, if your project plan relies on obtaining external
funding, one of the first things you’ll need to decide is which funder to approach.

Funding procurement can be a long, involved and complicated process. Plan well ahead before
you need the funding in place for, many funders can take several months before giving a
decision. Give yourself as much extra time as possible and try to build in an allowance for delay.

Researching, identifying, evaluating and comparing avenues of funding may become an arduous
task. However, this will be time well spent. Not all of the funding organisations you consider will
be suitable for your specific needs but applying to an appropriate source from good research
will increase your chances of success.

When you are at the stage of comparing your selected funding organisations, you will then need
to consider issues such as the size of grants they may award. Funders may offer various types
of funding, Award Grants, Matched Funding or Revenue or Capital Projects.

Try and base your decision on whether the organisation would see your project proposal as an
addition to their funding portfolio. Take the time to learn their key policies; don’t choose the
organisation that appears to offer the largest grants or the one that is located nearest to you.

At this stage it may be a good idea to identify if your project can be broken down into smaller
sub-projects. This will allow greater flexibility in your overall project and may open the door to
applying for different grants to suit multiple play areas.

Make sure you carefully read through the “small print” of your applications agreements, terms
and conditions and any other related documents. This may highlight aspects of your application
you have not considered and potentially avoid your application being ruled out for failing to meet

certain criteria and regulations.




How to create and structure your funding plan

Having selected an appropriate funding source for your project, you will then need to focus on
creating a funding plan for your application. The research you will already have carried out
should mean that you will have good knowledge for the main elements that your plan will include.

Also, your research on finding a suitable funder should help you to build your application using
the correct tone, language and certain aspects of your project that your funder may relate to.
Each application must be tailored to the requirements of the funder, different applications may
benefit from different emphases but as a generic rule there needs to be a clear, thought through
structure to your plan with good reference and support material. Try to avoid sending a circular
appeal to a host of different funding organisations.

Try and present your application in a clear easy to read format, use specific headings and,
where necessary, bullet. Below are a few general suggestions for things to consider when
producing a funding plan:

Preparation

Approach similar organisations who have bid successfully and learn from their experience.
Talk to your Local Education Authority. Can they offer advice on submission completion?

When considering case studies, try to identify the key factors that helped specific bids to
succeed. Can these be adopted in your plan?

Collate the evidence, support material and inputs of all those involved.
Check your work; does the content of your application support the plan?
Make sure you know exactly how much funding you need.

Generate a working draft of your Funding Plan - include your team.
Distribute some of the project work load, involve your team.

Do your research.

If forms are not required for your application, keep the structure of your proposal clear
and concise.

Align the content to the criteria and structure your application towards the funding body
you are applying to.
Consider what else you can add to make your application stand out

Remember to include forecasted costs for maintenance and ongoing development. Think
beyond the funding, and how the work will continue after current funding ends.

Circulate for comment within your team and have the final draft proof read.
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What next?

Not all funding bodies make decisions in the same way or within the same timetable, some
funders have defined notification periods of awards. By the time you submit your application,
you should have a feel for when you are likely to know the outcome of your application. Keep
your team, stakeholders and community aware of progress and notify them of any changes to
the decision making timescales.

Consider setting up an information point through a website and remember your local press are
always looking for editorial, try to use them as a platform.

If you are successful in your bid and awarded funding from an external body, additional
fundraising will often be required (especially if matched funding is being used). Try to set
targets for additional fundraising and then schedule your fundraising efforts throughout the year
and across the project timescales. Again try to involve your local schools and community
groups.
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Maintain Relationships with the Funder

If your funding application has been successful, celebrate the news with all those who have been
involved but get your project team focused on implementation. Let everyone know both how far
you have come and how far you still have to go. Identify a point of contact within your funding
organisation and consider inviting them on to your project team.

Try to involve the community as much as possible and even local press; your funder will
appreciate good news stories raising their profile.

Continue to update them and report back on how their money has been spent with key stage
completions throughout the project. Perhaps invite them to see your project on site or to any
event you may be planning. If your funder has agreed try to ensure that all work that you produce
includes their logo.

Try to keep the funder up to date with any development and make sure to make the funder aware
of any problems that may occur, or if you want to make any changes to the project. This is vital
towards your relationship with your funder as you may need continuance funding for this or a
different area of work. Try to communicate good and bad news where and when applicable, this
will demonstrate that you are aware of and on top of the project.

When the project is complete, celebrate by holding an opening event and involve the media as
much as possible. Ask your school and community to get involved and make it an event to
remember.




Helpful Links

The links below may provide a source of additional information and advice on sourcing funding for a
play project. Russell Play are not responsible for the content on these websites. Links will open in a
new window.

Community Foundation Network - www.communityfoundations.org.uk
Big Lottery Fund - www.biglotteryfund.org.uk

Awards For All - www.awardsforall.org.uk

Play England - www.playengland.org.uk

London Play - www.londonplay.org.uk

Entrust - www.entrust.org.uk

Lady Allen Trust - www.ladyallentrust.org

Sport England - www.sportengland.org

They Work For You - www.theyworkforyou.com/mp/
Playground Partnerships - www.playgroundpartnerships.org
People’s Millions - www.peoplesmillions.org.uk
Children in Need - www.bbc.co.uk/pudsey/grants
Awards for All - www.awardsforall.org.uk
Entrust - www.entrust.org.uk

Biffaawards - www.biffaward.org

Sita Trust - www.sitatrust.org.uk

Wren - www.wren.org.uk

Sources of funding

Government funding - www.governmentfunding.org.uk
Funder finder - www.funderfinder.org.uk
Grants Online - www.grantsonline.org.uk
Access Funds - www.access-funds.co.uk

Schools

Grants4schools - www.grants4schools.info
Fundraising for schools magazine - www.fundraisingschools

Take Part
Why not get involved at take part in the following?

Save The Playground - www.savetheplayground.co.uk
The API - www.api-play.org/big-society-u-turn
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